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) Sep 2025 to Aug 2026
THE BUSINESS

@swmmmm»  Growth is coming from price and new customers.
Volume is going the other way.

P&L
Historical Trends REVENUE PRICE AND MIX VOLUME AT RISK
THE BOOK -
$14.95M +$530K $243K $849K
Accounts A 5.0% ofthe gain fewer units 12 accounts slipping
Products
Sales Reps
ERET DO THIS MONTH WATCHLIST Five conversations, $1.05M of revenue last year
Receivables Wendarrow Components LLC
R . il Call the five accounts on the watchlist $849K L4 st ordlered 16 Mar 2026 $728K
ash forecas
Every one still orders, so nothing flags them as lost. at risk this year
MARGIN
Elvenmoor County Public Works
Pricing ® $63K
last ordered 24 Sep 2025
Margin mix
PLAN ., Hold price on the discounted book $530K -, SR e o
Plan review Volume is down. Price is carrying the year, so protect t. SR E AT 46K below last year
Forecast

Quenhollow Builders LLC
REFERENCE () _A5%
$70K below last year
How to read this

Reading the modules o5 Pushweldinginto the other 60% of accounts $854K T R T )
The fastest growth in the book came from a standing start. G et e el et S L $19K below last year -38%
FILTERS
FROM TO
1 SEP 31 AUG THE YEAR, ANNOTATED Monthly revenue, 12 complete months. Three events explain most of the change. WHAT MOVED THE YEAR Prior year $14.22M to $14.95M
B B
2025 2026 New customers ] +$552K
QTD YTD Custom
- T New products ] +$179K
COMPARE TO

o
PRIOR YEAR v ¥
i i |
Top account stops/ordw\_/ Price and mix +$530K
PRODUCT CATEGORY fzT it prices up 3.5% "
ALL v
A Volume ] -$243K

MARKET
— $971K
ALL Lost products ] -$12K
RESET FILTERS Sep 25 Nov 25 Jan 26 Mar 26 May 26 Jul 26 Aug 26
Data through Lost customers ] -$273K
31Aug 2026

Sample. Marlow & Birch is a fictional distributor. The report and its method are real. sygnify.io - JesseSawyer@sygnify.io



